Quarterly Optimization Breakdown

How our proven process translates into focused quarterly sprints—and what that means

for your Plan of Action.

Our Proven Process — Quarterly Sprints

While the early stages of our partnership focused on establishing a strong foundation, the cyclical portion of the
framework reflects our ongoing quarterly sprints, which are presented to you as a Quarterly Plan of Action.

Your Quarterly Plan of Action outlines the strategic priorities, initiatives, and collaboration points for the upcoming

quarter. It translates high-level goals into focused, intentional workstreams across SEO, GEO, content, PR, technical
optimization, and ads (if applicable).
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Why Quarterly Optimization Matters

Marketing performance improves through consistent, focused refinement. Each quarter, we review performance
data, identify trends, and make strategic adjustments based on what’s working, what’s changed, and where
opportunities exist. This quarterly cadence allows us to stay proactive rather than reactive. It also ensures your
strategy evolves alongside search behavior, competition, and your firm’s goals.

How This Connects to Your Quarterly Plan of Action

Your Quarterly Plan of Action is a snapshot of one full sprint within this cycle. It translates the broader process shown
above into a clear, focused plan for the upcoming quarter, so everyone is aligned on priorities and expectations.
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Specifically, your Quarterly Plan of Action outlines:

e What we're prioritizing this quarter based on performance trends, opportunities, and your firm’s goals

e Which initiatives fall within each focus area (SEO, GEOQ, content, PR, technical optimization, and ads, if
applicable.

e Why these initiatives were selected and how they support visibility, authority, and lead generation
Where collaboration is needed, such as approvals, content input, or strategic feedback
How progress will be evaluated, including the signals and metrics we’ll review during check-ins and at
quarter’s end

Throughout the quarter, this plan serves as a shared reference point, guiding execution, informing conversations, and
helping us stay focused on what will drive the most meaningful impact. At the end of each quarter, insights from the
sprint directly inform the next Plan of Action, ensuring momentum continues, and strategy evolves intentionally
rather than reactively.
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