
 

Maximizing Year 2 with 9Sail 
How your strategy evolves after a strong first year—and how to unlock greater 
momentum in year two. 

Why Year 2 Is Different 
Year 1 is about building a strong foundation, establishing visibility, correcting gaps, launching campaigns, and learning 
what works. Year 2 builds on that foundation with deeper optimization, expansion, and refinement. By this point, we 
have meaningful data, performance trends, and clearer insight into what drives your best cases. That allows us to be 
more strategic, targeted, and proactive. 

How Your Strategy Will Evolve 
In Year 2, the focus shifts from setup to scale and precision. Instead of asking “What should we build?”, we ask 
“Where should we invest more?” Strategy becomes more selective and opportunity-driven. This allows us to 
prioritize initiatives that generate the strongest ROI. 

Common Key Areas of Opportunity in Year 2 

1. Deeper Practice Area Expansion 
With baseline performance established, we can expand into additional practice areas or subtopics with confidence. 
This often includes building supporting content clusters and increasing visibility for high-value services.  

2. Advanced Content & Thought Leadership 
Year 2 allows for more sophisticated content strategies, such as attorney-led thought leadership, long-form 
resources, and trend-driven content. These initiatives strengthen authority with both search engines and AI-driven 
platforms. They also support PR, backlinking, and brand credibility. 

3. Stronger GEO & AI Search Presence 
As AI-powered search continues to evolve, Year 2 is the time to double down on GEO strategies. This includes 
refining structured content, strengthening topical authority, and improving consistency across authoritative sources. 
The goal is to increase how often your firm is surfaced in AI-generated answers. 

4. Smarter Paid Search & Budget Allocation 
Year 2 is an ideal time to evaluate how paid search fits into your broader growth strategy.  
 
If you haven’t been running ads yet, this is often a strong point to explore adding paid search. With a year of 
performance data, keyword insights, and lead quality learnings in place, paid campaigns can be launched more 
strategically and aligned with the cases you want most. 
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If you are already running ads, Year 2 allows us to optimize more precisely. We can reallocate budget toward 
higher-performing practice areas, refine targeting, test advanced campaign structures, and improve efficiency based 
on real conversion data. 
 
In both cases, paid search becomes more intentional and predictable, which supports growth. 

What Success Looks Like 
Success in Year 2 often includes: 
 

●​ Higher-quality, more consistent leads 
●​ Improved conversion rates 
●​ Expanded visibility across practice areas and markets 
●​ Stronger authority and brand recognition 
●​ More predictable growth 

 
These outcomes are the result of compounding strategy, not isolated tactics. 

Planning Ahead 
Year 2 is about intentional growth. As renewal approaches, we’ll work with you to identify where to deepen, where to 
expand, and where to refine. This guide is meant to help you see what’s possible and how to take full advantage of 
the momentum you’ve already built. 
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